
Jonathan’s Landing Condominium Association
Board of Directors Meeting

March 9, 2012
Location:  Moultonborough, New Hampshire

Attendees:   The following Jonathan’s Landing (JL) directors were present:  Dave Wright, John Ulm, and 
Rud Porter.  Paul Esdale and Steve Berry attended by phone. John Fortin and Donna Faucette of Harvard 
Management were in attendance.

Call to Order:   President Paul Esdale called the meeting to order at 3:14 pm.

Email Votes:  The Board voted by email prior to the meeting to approve:

• The minutes from the Board of Directors meeting held December 9, 2011 (12-21-2011)

• Approval of the request by Owner Berry to add a window in accordance with the Bylaws.

Maintenance Update:  We reviewed John Fortin's “Maintenance Report December 9, 2011 thru March 
9, 2012”.  Some significant discussions followed regarding:

• John Fortin was out on leave for two weeks.  In his absence, Dolbier Property Services did all 
plowing and walkway clearing from January 11th thru January 30th.  

• The plow pump on the F-350 had to be repaired.

• Ten new patio table tops and new sling backs for 5 chairs and 8 chaise lounges have been 
received.  The cost of replacement of these components was significantly less than the 
replacement of entire tables and chairs.

• John Fortin will replace the wooden kayak rack in the woods with a new tubular rack to provide 
more capacity.

Financial Review:

• We reviewed the operating budget and expenditures to date.  Expenditures continue to be on 
budget and on target.  

New/Old Business:

• Irrigation Project
o This project will require a majority vote of the Association at the annual meeting since it 

is deemed and “Improvement” with a cost of more than $20,000.
o The Board will continue to make detailed plans to begin the project in the fall if the 

Association approves the project.

• Marina Walkways Replacement
o Northeast Dock and Barge has removed all walkways docks and has begun installation of 

the aluminum walkway supports.
o The target for project completion is late-April.



o Foundation Plantings: We will be purchasing 30-40 foundation shrubs when weather 

permits and when local nurseries have adequate inventory.  We hope to get all plants in 
by Memorial Day.

• Canoe/Kayak Rack
o 2 canoes continue to be stored, in contradiction of the mandate to clear the racks for 

maintenance.  The canoes will be relocated to the boat storage area.  
o John Fortin will investigate ideas to increase the storage capacity of our 2 racks, 

including the possibility of Sunfish storage.
o We will implement a no-fee registration for spots on the racks.  Harvard Management 

will send a notice to all owners with a copy of the required form.

• Beach Sand
o We have submitted an application to the DES Wetlands Board to renew the beach sand. 

We expect approval in time to complete the refill by the beach season.
o Some of the more heavily eroded areas will require some gravel fill.  That fill will be 

supplied where possible by gravel raked from the shoreline areas of the beach.

• Tennis Courts
o Cracks in the lower courts were filled and painted in the fall.  With some minor touch 

up, they will be ready to play this spring.
o The cracks in the upper courts have been filled, and will receive an additional treatment 

to provide longer service life.  That treatment is temperature sensitive and may not be 
possible until May or early June.

• Tree Topping
o We will contract for a 1 day visit to top selected trees, with a second day possible, 

depending on leaf-out in the Spring.
o We expect to pursue forest management as an ongoing responsibility, and not as a large 

once-per-decade project.

Owners’ Correspondence:

• Harvard has implemented a new system to track unit owner requests - “Caliper” - which shows 
much promise.

• The Board reviewed each of the current unit owner correspondences using the output of that 
system.

• We continue to request that unit owners direct their correspondence to Harvard Management 
in order that their requests can be tracked using the Caliper system.

Adjournment:  The meeting was adjourned at 4:40 pm.

Next Meetings:

• The next Board Meetings is June 22, 2012.



• The Annual Meeting is scheduled for August 11, 2012 at 9:00 am.

Respectfully submitted,

Rud Porter, Secretary


